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Mr. President and Gentlemen of the Institute :—
In coming to a decision as to how best I might do
some little good here to-night, it seemed to me that I
might safely confine myelf within the limits of present
conditions and requirements. O u r profession may
be viewed in various lights; and the idea of a growing need of accountancy might suggest a l o o k i n g
backward upon the historical advance of the science
amid its surroundings up to the present, and a looking forward with a good deal of interesting prophecy
as to its future.
Y o u have in this city the best opportunity in the
world for the study of the earliest known methods of
financial accounting in a system far antedating the
days of A b r a h a m , and coming down without change
to about the beginning of the Christian era. The
Assyrian department of the University of Pennsylvania has a large number of the most ancient accounting records and other business documents, inscribed
on what are popularly known as the "bricks of B a b y l o n , " discovered in the Tigris-Euphrates V a l l e y by
Prof. Hilprecht and his co-workers, and which will be
cheerfully shown and explained to you by my friend,
D r . Clay.
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A s to our future, the well-being of the accountancy
of to-morrow is in very large measure dependent upon
the faithfulness and magnanimity of the mere handful
of accountants who compose our young profession
of to-day. Oneness of effort, professional aspirations,
enlarged and exalted views of the worth and dignity
of our calling, and steady, studious and conscientious aim to discharge well our obligations to the
business world will insure to us as a brotherhood that
universal and permanent recognition and appreciation upon which hang the hopes of the higher accountancy.
Accountants are often asked what they mean by the
higher accountancy. The expression is both definitive and emphatic. Accountancy is not bookkeeping. Accountancy, however, includes bookkeeping,
as the whole includes its parts; and we call it
the higher accountancy merely to assert the superiority of a science as yet but little understood, and of
which the art of recording accounts is as the first or
lowest round of a ladder. In the same way the advocates of university education in practical economics
have to speak of a higher business education, not because there are two such bodies of knowledge, but to
distinguish a thorough grounding in business principles and practice from the typewriting and other
office routine which, Yankee fashion, we have so long
dignified with the high sounding title, business education.
N o w , what is this accountancy on which our profession is founded? It is the science of keeping track of
wealth, of determining the condition of affairs, and
whether, where and how there is a diminution or in-
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crease of profit. A s a science it underlies all the art
and all the expedients of expressing the details of income and outgo, and is in every way correlative with
the twin science of business administration. It is not
in any sense a part of this other science, as is evident
in the increasing dependence of the acutest administrators upon professional accountancy for the diagnosis of their affairs and consultative advice as to the
prevention of leakage and the increase of volume.
B u t no definition of accountancy can ever conjure
up any adequate notion of the scope of the science or
present to the imagination a picture, even in outline,
of the vast and expanding field of our professional
operations.
A n d first, as to its scope, or what, in general, is included in a knowledge of accountancy. A n d here it
becomes evident that we are dealing with an experimental, progressive and adaptive science of which we
know as yet but little of the boundless possibilities.
A few years ago we were known, popularly, as expert
bookkeepers—expert, in particular, in a kind of detective work. True, expertism, especially in its application to the catching of somebody at something or
other, was all the r a g e ; and it was natural, and so far
all right, when some respectable depositary of funds
had gone wrong and taken himself off, that there
should be an examination of his accounts. After-thefact examinations, as in the recent case of the F i r s t
National Bank of N e w Y o r k , are still in favor and are
not without value. A s matters of ancient history,
they swell the sum of human knowledge and add to
the lessons of experience; but, happily, they do not
express the scope of accountancy.
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Detective work and the rectification of innocent
error, though vastly improved in the development of
the science, are but incidents in the accountancy of
to-day; occasional flavors l e n d i n g piquancy to the activities of the young bloods among us. I know a
young man who stood beaming with delight for four
hours, surrounded with ledgers and other account
books, explaining to a jury and a lot of lawyers how
an absconding auditor, for whom President M c K i n ley had made requisition on the Sultan of M o r o c c o ,
had tapped the till of a great railroad for eight years.
Prevention, however, is fast coming to be recognized
as cheaper and better, in the long run, than the ferreting out of frauds and blunders already committed;
and this recognition of the element of prevention is
an important feature in any comprehensive view of
the scope of accountancy.
The integrity and general welfare of the business
to which a body of accounts may relate is dependent,
in very large measure, upon a keen and constant
supervision of the books, individually and collectively;
and it is now accepted as a requirement of good business policy that all inside auditing should be supplemented by frequent independent professional checki n g of the whole. This "auditing of the auditor," as
it is popularly called, is entirely due to the development of accountancy, and is within the present recognized scope of the science.
B u t all this leaves the books untouched; compelled, it may be, to witness, even in court, to their
own disgrace, or neglect, or inadequacy, but incapable of reform. Accountancy, in its progress, has further developed a capacity for so training and or-
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ganizing the accounts as that they may be readily
understood, and commanded, and wheeled into line
by the parties in interest. That the administrator of
the affairs of a properly conducted enterprise is able
to-day to sum up the complicated inter-relationships
of modern business; that the bookkeeper is able
to express them clearly, and that the dishonest employee has a hard row to hoe are due to the development of professional accountancy, to the simplification, methodization, unification and adaptation found
to be within the scope of this expansive science.
Still further. Methods of business administration
incompatible with scientific accountancy are wrong
methods; and accountancy, discovering the friction,
is able to lay its hand upon the disorder and to suggest, in part at least, the remedy. L e t it be understood that this is not a tresspassing upon the science
of administration, but a peculiar function of accountancy well known to the foremost leaders of modern
business activities. The discovery of this vital connection, of this important bearing of business method
and true accounting upon each other, is due to the
advance of accountancy itself and to the consequent
broadening of the professional conception of its real
scope.
A n d thus, on the whole, we may say that, as far
as we yet know anything of the higher accountancy
and its conditions, we find it broad enough to cover
all requirements; and we have no fear that future
conditions will not be met as well, nor any hesitancy,
therefore, in speaking of the basis of our profession
as a progressive science.
Concerning the field of our operations, I think it
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may be conjectured that the increasing multiplicity
of great corporations, which was the immediate occasion of our professional existence, will continue to
represent a demand for the higher accountancy far
in excess of the supply. These vast organizations
and the humbler enterprises on their one hand and
municipalities and states and national departments
on their other, present to the accounting profession
a field of activity interminable and literally "white
to the harvest." I will make bold even to call it a missionary field, and a somewhat discouraging one at
that, whether we consider the general condition of accounts or the want of appreciation of the requirements of the situation.
The existing situation of business affairs on the
whole, from the viewpoint of accountancy, is unsatisfactory; perhaps inexcusably so in view of present
opportunities for betterment. In some departments
of business activity the methods of accounting are
excellent, and in others the conditions are distinctly
bad, very bad.
Railroads have had sad experiences of the results
of their old slipshod accounting, and have profited
by the lesson. There was a time when the civil engineer who built the railroad and then became its president, devised all his own accounting and did all the
auditing; and for a while it looked as if administrative railroading would never catch up with its own
development. To-day, however, railroad accounting
in the main is worthy of imitation; and, as a result
both of experience and of enlarged enlightenment,
railroad organizations are appreciative of the value
of professional accountancy.
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A mere mention of the leading forms of modern
business would recall the ghosts of many dear departed cashiers and other gentlemen of trust who
haunt the dreams of certain presidents and directors.
Just how dear they were, and whither departed, is
the puzzle; what is no puzzle is that a timely adoption of properly organized accounting would have
prevented the rascalities of these late-lamented fiduciaries. It might not be surprising that a big, bulky
giant of a thing like a freight and passenger railroad
should have his pockets picked in the c r o w d ; and
that he does all his work so safely only shows that
he isn't as clumsy as he looks. But that such a delicate, sensitive organism as a purely financial institution can be robbed from within itself, that its own
machinery is made to grind a private grist, would
seem to indicate that somebody, somewhere, is not
fully awake to present counting-house requirements
and opportunities.
It is not easy, looking over a great nation bristling
with every conceivable enterprise, to pass judgment
as to which of them presents the best examples of
methods of doing business, and which the worst; but,
looking at the matter as an accountant, and allowing
for the few worthy exceptions that do not prove the
contrary, I think that not far, at least, from the bottom of the list will be found the American municipality. It cannot be said in excuse of the unsatisfactory condition of our municipal accounts that a m u nicipality is not strictly a business organization, for
the municipality does business, and does it on a large
scale, and does it with trust funds—and does it badly.
N o r does the fault lie with individuals; it is to be
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found in the general want of compulsory accountability in the handling of municipal revenues.
Chicago, for example, one of the great centers of
business enterprise of the modern world, has long
outgrown the heterogeneous jumble of taxing bodies
and the old-fashioned, incongruous methods of financial administration on which its public welfare depends. Y e t there they are, with antiquated ways of accounting lingering on from year to year and presenti n g showings incomplete, contradictory and unreliable. N o general audit is provided for, and taxes
have long been written off, franchise payments received and vouchers paid, without any proper verification of the accounts. The departmental accounts
do not form with one another a harmonious whole;
so that in one statement a total value, or a balance,
or a general debit or credit, will appear under one
figure, and in another statement under a different
figure.
Forced balances, omissions, arbitrary entries, even credit given for money to be received
some months later, are not uncommon in the books
of this great city. So that, on the whole, the people
are ignorant of the true condition of their finances;
first one official and then another is suspected of
wrong-doing, merely because the books do not show
whether he is all right or n o t ; and Chicago itself,
where examples of the best accounting systems in the
world are to be found, hangs its head at the very mention of municipal finance. I have mentioned only one
city, merely to indicate in the most general way the
existing condition of municipal accounts almost
everywhere. A s this condition, however, emphasizes
the growing need of the higher accountancy, and as
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municipalities will certainly be numbered hereafter
in fast increasing proportion among our clientele, it
will be seen that our profession, as well as patriotism
and public spirit, furnishes a strong incentive to the
study of local finance and government. A s a rule,
our city, country and town officials are honestly desirous of acquitting themselves well, especially in
their administration of the revenues, and we cannot
too insistently urge upon their attention the vital
connection existing between good administration
and orderly accounting.
This matter of municipal accounting is drawing to
itself of late a good share of public attention. P o l i t i cal on the one hand and economic on the other, with
a strong flavor of morality, the whole question is
commanding the consideration of eminent thinkers.
Societies have been formed whose object is the betterment of local administration. One of these organizations, having its headquarters in Philadelphia,
reports a hundred and nineteen affiliated associations
in the United States. Conferences have been held
in several cities, a plan of city organization has been
drawn up and a complete system of municipal accounting has been outlined. The matter has been i n troduced into state legislatures, and some of these
have enacted laws requiring a uniform rendering of
accounts. A l l this opens a door of opportunity for
some municipality to establish a system of accounts
that others will imitate.
In all that I have said, briefly and by way of outline, there must have been seen a growing need of
the higher accountancy;—in the steady development
of business principles, the increase of volume, the
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change of conditions, the growth of new enterprises
and the general ignorance of the nature and value of
scientific accounting. This want has been to some
extent met, as enlightenment has created an intelligent demand on the part of the public and an intelligent supply on the part of the profession. But the
need will continue, the demand will increase and the
regulation of the supply will still be a problem in the
hands of the profession.
This regulation demands a close and constant consideration of quality as well as quantity. Nothing is
so important to the acceptability of accountancy as
to be able to give a good account of itself. M e n of
calibre, of aptitude, of ability, and, upon occasion, of
special expert experience, are rightly demanded of
us by those whose records are to be scrutinized or
whose methods are to be reformed or replaced with
comprehensive systems of accounts explained in detail and adapted to the broad requirements of modern affairs.
T w o movements looking to this end have already
made fair headway. B o t h of these movements are
in the interests of the business world, and command
the support of thoughtful men of affairs and of others in every walk of life who are at all solicitous of
the economic welfare of our country. I do not mean
that this support is enthusiastic; far from it. But
the moral sympathy we have is sincere, it is abiding,
and it is increasing. A n d with this general good
will of the business world, professional accountancy
will work out its own destiny.
One of these movements has been for legislation
recognizing and safeguarding the profession. Such
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legislation had no thought of acts of exclusion, but
was intended to find out, and set apart, and officially
recommend such as could prove themselves qualified
to practice professional accountancy. The public
accountants act of N e w Y o r k granted the exclusive
right, not to practice as accountants, but to practice
under the designation Certified Public Accountant,
with the use of the initials C. P. A . , to those who
should pass an examination before a committee appointed by the B o a r d of Regents of the University
of the State of N e w Y o r k . Pennsylvania, M a r y l a n d
and California followed, mainly in the same l i n e ; so
that now we have in four states a legally recognized
profession of public accountancy.
One of the first and most important effects of this
legislation has been to arouse an interest in the study
of the higher accountancy. This, if the motive were
only to be able to pass the examination, was so far
good, especially as, in the State of N e w Y o r k , the
examination was purposely made pretty stiff. T w o
facts, however, now came to l i g h t ; one, that the educational aspirations of our young men were founded
upon a real love for the profession, and the other,
that no existing institution even pretended to meet
all these new requirements and aspirations.
To
legislation, then, is indirectly due the existence of
the only university college of accountancy in the
world.
The other agitation to which I refer was the educational movement, which, notwithstanding repeated
effort, met with little success until backed, as we
have seen, by the Legislature and the Regents of the
University. Application was made to N e w Y o r k
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University for the establishment of a special department of accounts, with the intention of completing
the chain, as follows: Recognition by the Legislature ; certification by the State University, an administrative b o d y ; and preparation by N e w Y o r k U n i versity, an educational body. The council and chancellor decided to enlarge the plan upon the lines of
the movement for the higher commercial education,
but including our special and prominent feature of
a fully equipped college of accountancy. This, in
brief, is the history, which I am almost daily asked
to give, of the N e w Y o r k University School of C o m merce, Accounts and Finance.
A n d thus, gentlemen, I have given you, with such
illustrations as were most readily available, a few
thoughts on a topic worthy of more extended consideration. I sincerely hope that what I have said may
be what the old authors used to call "aids to reflect i o n . " I thank you very heartily for your patient attention.

